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Project Title:
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24 Months
Total Project Cost:


$13,910
PROJECT GOAL:

The goal of the Jos Computer Literacy Project is to empower Disabled Persons Without Functional Legs to become skilled, self-reliant and productive members of the society. The Program is aimed at bridging the educational divide, multiplying educational opportunities and eradicating educational discrimination.
PROJECT INFORMATION:

Jos, the cosmopolitan city and capital of Plateau State of Nigeria and the surrounding communities is fast becoming a city for all- a melting point for several groups of people seeking for a means for basic survival. From the late 1990s, the influx of disabled persons seeking means of livelihood has increased tremendously, ranging from the blind to deaf and dumb, and more recently Disabled Persons Living Without Functional Legs. While some were born disabled, others grew to become disabled due to polio. Others became disabled as their legs were amputated for violating religious rules and regulations or as a consequence of the persistent communal conflicts and religious crisis in many parts of Northern Nigeria. As a result of the climatic and social conditions in the Northern parts of Nigeria as well as in neighboring Niger and Chad Republics, many of the Disabled Persons are migrating to Plateau State, and particularly to Jos in search of means of livelihood.
Unfortunately, most of the Disabled Persons have no skilled ability for self-employment or for employment by companies. This has led to the massive influx of such Disabled Persons to highways, traffic junctions, motor parks, churches/mosques and market gates as beggars always asking for alms and charities. The days they succeed, they are assured of food, but for most days they end without food. Most of the Disabled Persons, due to frustration resort to drug and substance abuse, criminality and other forms of anti-social behaviors. The few privilege number of Disabled Persons have been camped in Disabled Persons homes operated by Faith-based Organizations like Churches, Mosques and other humanitarian Organizations. At most of these camps, they are provided with food, accommodation and clothing periodically based on charities from the public and corporate bodies. There is actually very little clothing, medical care and almost no educational opportunities or training in life skills that can prepare them to become self-reliant or employable.
As Street beggars, Disabled Persons Without Functional Legs are exposed to high risks on the highways and streets. In the absence of an alternative means of livelihood, street begging has remained the only option for survival of these fellow citizens and creatures of the Most High God.
THE RESPONSE:

In response to this social and educational problem, Africa Christian Youths Development Foundation in collaboration with the Plateau State Chapter of Teachers Without Borders-Nigeria is pioneering the creation of a special educational and empowerment program for the Disabled Persons Without Functional Legs to become skilled, self-reliant, productive and useful to themselves and their communities. The Foundation recognizes the fact that the Disabled Persons are human beings, created in the same “image and likeness” and share a common origin and destiny with the rest of us, and should not be discriminated upon. The Program is designed for the Disabled Persons based on their present ability and the contemporary needs of society. The Special educational and empowerment project is designed to mobilize Disabled Persons Without Functional Legs towards the attainment of:
· Self Realization: This is based on our understanding that Disabled Persons Without Functional Legs are human beings, nursed in their mothers’ wombs with hope, born with great aspirations, talents and abilities and have significant contributions to community development.
· Better Human Relationship: This is based on our belief and understanding that both the abled and disabled persons need to live for the sake of each other, and care for one another as members of one human family, united in purpose and common destiny.
· Creative Ability Development: This is based on our understanding that even without functional legs, the Disabled persons can use others parts of their bodies, like their hands to survive without begging and also to contribute to societal growth. The Project will expose and train the Disabled Persons Without Functional Legs on how to use their heart, head and hand (3H) to earn a living, build better human relationships and become better creative citizens.
The Program is aimed at bridging the educational divide, multiplying educational opportunities and eradicating educational discrimination. The program will involve Computer and Communication Technology Training (CCTT). We will train 250 Disabled Persons Without Functional Legs in Plateau State in Computer Education and training in the use and maintenance of communication gadgets like mobile handsets and telephone. This is geared towards recovering and utilizing the ability in disability in order to equip disabled persons to meet the emerging challenges of the Information and Communication Technology age of the 21st Century.
PROJECT STAGES:

The entire Project is divided into four stages and will be implemented accordingly as follows:

· Mobilization and Registration of the Disabled Persons: This stage involves the general mobilization and registration of the Disabled Persons for the training and empowerment programs. This stage also involves seeking for public support from able persons, International and Local Organizations for the program. The program will commence with 250 Disabled Persons Living Without Functional Legs, fully mobilized and offered provisional registration for the project. We will reach out to Disabled Persons on the streets and at the Disabled Persons Homes within Plateau and neighboring states in Nigeria.
· Cultivation of the Heart of the Disabled Persons: This stage involves the actual training of the Disabled Persons on basic hygiene, respect for others, patience, determination and courage. This aspect of the program focuses on good character development and global citizenship consciousness. The Program will teach the Disabled Persons to cultivate the attitude of wiliness to learn about Information and Communication Education, with particular emphasis on the use of Computers, Mobile Handsets and others IT materials.
· Development of the Head and Hands: This stage involves the development of the head to utilize the hands of Disabled Persons and is subdivided as follows:
· Basic Literacy and Mathematical Skills Course: This course is designed to offer refresher programs for the Disabled Persons on reading, speaking and writing in English as well as basic mathematical operations of addition, subtraction, division, multiplication, counting, calculation and measuring, etc.
· Mobile Handsets Utilization Training Course: In Jos and its surrounding environs, there is a growing patronage for pre-paid phone business, especially with the use of Mobile Handsets (GSM). Since the targeted audience is Disabled Persons Without Functional Legs, the use of handsets for commercial purposes is one of the easiest means of empowering them. The program will train Disabled Persons Without Functional Legs on how to use, operate and repair Mobile handsets.
· Computer Training Course: This course is designed to expose Disabled Persons Without Functional Legs to use their hands and hands to learn basic Computer operations and applications as well as basic ICT Education. Courses to be covered at this stage of the project include Keyboard Mastery, Word Processing, PowerPoint presentation, Website designing, Computer Graphics and Designs, Computer Applications, the Internet and emailing, etc.
· Multi-purpose Community Teaching and Learning Center: Stage Four of this project involves the setting up of a Disabled Persons Multi-purpose Community Teaching and Learning Center. The Center shall provide and offer programs in conventional computer services to the public for purposes of sustainability, community education and skills acquisition, among others.
PROGRAM ACTIVITIES:

a. Project Orientation and Project Management training: In the first month of the program, Africa Christian Youths Development Foundation and the Plateau State Chapter of Teachers Without Borders-Nigeria, will constitute a seven member of Project Implementation Committee (PIC), headed by the Project Manager. The Project Implementation Committee will be made up of members with track records in organizational and projects management.  With the PIC in place, a two-day Project Orientation and Management Meeting will be held to intimate all members of the project team with the content and expectations from the proposal and project.
b. Establishment of a Project Advisory Committee: To ensure that the project is implemented effectively and continues to enjoy the confidence and support of the communities and gatekeepers in the communities, a Project Advisory Committee (PAC) will be constituted in the first month of project. Community leaders, representatives of the Disabled Persons Associations and elected government officials will make up membership of this committee. The Committee, to be chaired by a reputable influential, will meet quarterly with the Project Implementation Committee to discuss project activities, progress and/or difficulties encountered in the course of implementation and the way forward. The Project Advisory Committee is advisory and will not be directly involved in the day-to-day management of the project.
c. Advocacy and Sensitization with Stakeholders: Advocacy and sensitization meetings will be held with key influentials and gatekeepers prior to project take-off with the intended audience. In the second Month of the project, three members of our Advocacy and Community Mobilization Team will lead the Project Advocacy Initiative that will target government officials, traditional leaders, NGOs in the state as well as neighboring Disabled Persons Homes.
d. Networking and Special Events: NGOs and CBOs working together on a number of social issues have helped to bring about major shifts in population and development issues. Africa Christian Youths Development Foundation and Teachers Without Borders-Nigeria will establish effective linkages with NGOs and facilities involved with similar interventions around the world. Accordingly, the project will also seek to strengthen existing with Project Hope-Nigeria, Disabled Persons Association of Nigeria, Palm Pilots, etc. The Disabled Persons undergoing the training program will undertake special events as rallies, dances, singing and marching to demonstrate their abilities in disability and to create awareness to the general public. Information, Education and Communication (IEC) will be distributed at such occasions.
PROJECT BUDGET:
	No.
	Items Required
	Quantity
	Unit Cost
	Total Cost

	1
	Fairly Used Computers
	10
	$250
	$2500

	2
	Printers
	1
	$100
	$100

	3
	Floppy Diskettes
	250
	$2
	$500

	4
	Tables 
	10
	$30
	$300

	5
	Chairs
	10
	$30
	$300

	6
	Scanning Machine
	1
	$100
	$100

	7
	Photocopier
	1
	$400
	$400

	8
	Flip Chart
	2
	$50
	$100

	9
	Exercises Books
	300
	$2
	$600

	10
	Projectors
	1
	$250
	$250

	11
	Printing
	300
	$4
	$1200

	12
	UPs
	10
	$5
	$50

	13
	Generating Set
	1
	$200
	$200

	14
	Fans
	5
	$10
	$50

	15
	Files
	300
	$5
	$1500

	16
	Space Rental
	1
	$240 * 24mo
	$5760

	
	TOTAL PROJECT BUDGET
	
	
	$13,910


MONITORING AND EVALUATION PLAN:
We will carry out a process evaluation to determine the effectiveness and efficiency of the project and its impact on the Disabled Persons and their communities. The evaluation will include both quantitative and qualitative data collection methods. Attendance List and Participating Sheets will be used to measure the strength of the project components and exposure. The process evaluation will also examine how participants interacted during project implementation and also document changes in relationship before, during and after project implementation as well as fidelity of the intervention.
Benchmarks will be tracked through process indicator reports as follows:

· Number of PIC and PAC Meetings held
· Number of Advocacy and Sensitization meetings held
· Number of persons reached through advocacy and sensitization

· Number of Training Sessions successfully conducted
· Number of Disabled Persons successfully Trained
· Quantity of Training Resources or materials purchased for the project
· Quantity of Training Materials effectively used during project implementation
· Number of special events held by Disabled Persons
Data for the indicators will be collected through Key Informants Interviews, Focus Group Discussions, Process Indicator Forms and Training Reports.

CAPACITY STATEMENT:

Africa Christian Youths Development Foundation is a Jos-Nigeria, Faith-based, not-for-profit, NGO whose mission is the glory of God, the promotion of education and the relief of poverty by challenging and changing those practices that generate and sustain poverty. Founded in 2003, our mission is to rid our society of sin and other social ills militating against the will of God and our collective social existence. We work primarily but not exclusively, in Nigeria in order to build self-reliance, health and capacity. The Foundation provides a platform for the maximum expression of youthful creativity and the harnessing of the rich potentials of young people for the promotion of positive social change and transformation towards sustainable growth and authentic development. We organize conferences. Trainings workshops for youths on leadership development, interfaith dialogue and cooperation, Culture of Peace Education, HIV/AIDS Prevention, Asset-Building, Family Support Programs, ICT development, among others.
The Foundation is administered by an Advisory Board, an Executive Board, Patrons and Matrons and a wonderful team of selfless and dedicated Volunteers. The Foundation has successfully implemented a number of programs during the last three years, including the following:
· International Christian Youths Conference on Peace building from 28th to 30th April in Jos-Nigeria

· National Interfaith Youths Conference from 28th to 30th October, 2006 in Jos-Nigeria
· Christian Youths Leadership Training Program from June 2005 to September 2006, with financial support from The Mustard Seed Foundation.
· The National Days of Interfaith Youth Service and the Global Youth Service Day from 21st to 23rd April, 2006, with financial support from the Washington-based National Conference on Citizenship.
The Foundation has at various times partnered with and is still working very closely with reputable organizations such as Interfaith Youth, Dalai Lama Foundation, Project Hope-Nigeria, Teachers Without Borders-Nigeria, Youth Service America, The Micah Network, INRI Widows Foundation, Center for Youth Studies, Search Institute, among others.
PAGE  
5

